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TEEX LEADERSHIP DEVELOPMENT SYMPOSIUM 
Leading a Culture of Effective Decision Making 

MONDAY, January 11, 2010 
TIME TOPIC/SESSION SPEAKER 
8:00 AM Welcome   Frisco Fire Department 
8:30 AM TEEX – Welcome - Opening Remarks Dr. Brandi Plunkett-Tinkle, Program Director, TEEX/ESTI 

Leadership Development 
Chief Mack Borchardt – Frisco Fire Department 
Chief Les Bunte – Executive Division Director, TEEX/ESTI  

GENERAL SESSION:    8:45 AM – 10:15 AM 
8:45 AM Fire Department Leadership: A Critical Safety Issue 

Room: Frisco 1 
Chief Dennis Compton, Mesa Fire Department, Retired 

BREAK  10:15 AM – 10:30 AM 
 

MORNING BREAK-OUT SESSIONS   10:30 AM – 12:00 PM 
EMS – Advanced Practices 
Chief Ernesto Rodriguez,  
Austin/Travis County EMS 
& Chief Skip Kirkwood, 
Wake  County EMS, Raleigh, 
NC 
Room: Frisco 4 

Heads vs. Hearts, 
Command Decisions 
Chief Jon Hanson, 
Executive Director of 
Oklahoma Council of Fire 
Fighter Training 
Room: Frisco 1 

Four Generations in the 
Workplace 
Dr. Kelli Peck-Parrott 
Clinical Assoc. Professor, 
Educational Administration, 
Texas A&M University 
Room: Frisco 2 

Budget and Finance 
Boot Camp 
Chief Steve Bass 
Grapevine Fire Department 
Room: Frisco 3 
 

EMS Community 
Paramedic 
Gary Wingrove, Director 
Government Relations & 
Strategic Affairs, Mayo 
Clinic 
Room: Frisco 5 

 

LUNCH  12:00 PM – 1:30 PM 
 

GENERAL SESSION:    1:30 PM – 3:00 PM 
1:30 PM Drift and Fireground Decision Making 

Room: Frisco 1 
Chief Bobby Halton, Editor-in-Chief 
Fire Engineering Magazine 

BREAK  3:00 PM – 3:15 PM 
 

AFTERNOON BREAKOUT SESSIONS:  3:15 PM – 4:45 PM 
EMS – Advanced Practices 
Chief Ernesto Rodriguez,  
Austin/Travis County EMS 
& Chief Skip Kirkwood, 
Wake  County EMS, Raleigh, 
NC 
Room: Frisco 4 

Heads vs. Hearts, 
Command Decisions 
Chief Jon Hanson,  
Executive Director of 
Oklahoma Council of Fire 
Fighter Training 
Room: Frisco 1 

Four Generations in the 
Workplace 
Dr. Kelli Peck-Parrott 
Professor, Texas A&M  
University 
Room: Frisco 2 

Budget and Finance Boot 
Camp 
Chief Steve Bass 
Grapevine Fire Department 
Room: Frisco 3 
 

EMS Community 
Paramedic 
Gary Wingrove, Director 
Government Relations & 
Strategic Affairs, Mayo 
Clinic 
Room: Frisco 5 
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TUESDAY, January 12, 2010  GENERAL SESSION:    8:00 AM – 9:30 AM 
TIME TOPIC/SESSION SPEAKER 
8:00 AM Leadership Under Fire – Organizational Culture & LODDs 

Room: Frisco 1 
Chief Chris Connealy 
 Cedar Park Fire Department 
Chair, Texas Commission on Fire Protection 

BREAK  9:30 AM – 9:45 AM 
MORNING BREAK-OUT SESSIONS   9:45 AM – 11:00 AM 

 Demonstrating Value 
Gary Wingrove, Director 
Government Relations & 
Strategic Affairs, Mayo Clinic 
Room: Frisco 4 

Changing Culture 
Chief Ernesto Rodriguez, 
Austin/Travis County EMS 
Room: Frisco 3 

LODD & Injuries – Lip 
Service  and Culture 
Obstructions 
Chief Paul Stein, Santa 
Monica and Lakeside Fire 
Department, Retired 
Room: Frisco 2 

Current Issues facing Texas Fire 
SFFMA – Donnie Pickard 
TCFP - Chris Connealy  
TFCA - JD Gardner 
TX  FireMarshal – Paul 
Maldinado 
TFS – Bob Koenig 
Room: Frisco 1 

Meeting Service Needs: 
City Officials and Fire 
Chiefs Working Together 
Copperas Cove Staff – 
Fire Chief Mike Baker 
City Manager Andrea Gardner 
Room: Frisco 5 

LUNCH  11:00 AM – 12:30 PM 
GENERAL SESSION:    12:30 PM – 1:30 PM 
12:30 PM Ft. Hood Incident 

Room: Frisco 1 
Chief Billy Jack Rhoades, Ft. Hood Fire Department  
Chief Mike Baker 
Chief JD Gardner 

BREAK  1:30 PM – 1:45 PM 
AFTERNOON BREAKOUT SESSIONS:  1:45 PM – 3:00 PM 

Demonstrating Value 
Gary Wingrove, Director 
Government Relations & 
Strategic Affairs, Mayo Clinic 
Room: Frisco 4 

 Changing Culture 
Chief Ernesto Rodriguez, 
Austin/Travis County EMS 
Room: Frisco 3 

LODD & Injuries – Lip 
Service  and Culture 
Obstructions 
Chief Paul Stein, Santa 
Monica and Lakeside Fire 
Department, Retired 
Room: Frisco 2 

Current Issues facing Texas Fire 
SFFMA – Donnie Pickard 
TCFP - Chris Connealy  
TFCA - JD Gardner 
TX  FireMarshal – Paul 
Maldinado 
TFS – Bob Koenig 
Room: Frisco 1 

Meeting Service Needs: 
City Officials and Fire 
Chiefs Working Together 
Copperas Cove Staff – 
Fire Chief Mike Baker 
City Manager Andrea Gardner 
Room: Frisco 5 

BREAK  3:00 PM– 3:15 PM 
3:15 PM – 
5:00 PM 

Crew Resource Management Applied to the Incident Management 
System     Room: Frisco 1 

Chief Dennis  Rubin, Washington, D.C. Fire Department  
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TEEX LEADERSHIP DEVELOPMENT SYMPOSIUM 

Leading a Culture of Effective Decision Making 
 

WEDNESDAY, January 13, 2010 

GENERAL SESSION:    9:00 AM – 12:00 PM 

TIME TOPIC/SESSION SPEAKER 
9:00 AM – 
10:15 AM 

Keynote 
Room: Frisco 1 

Gene Stallings, Texas A&M University System Board of 
Regents and Former College and Professional Football 
Coach  

   
10:30 AM – 
12:00 PM 

Keynote - Current Issues in Leadership 
Room: Frisco 1 

Chief Alan Brunacini, Phoenix Fire Department, Retired 

 

ACTIVITIES: 

Tour of Frisco Fire Department Facilities 

 


